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Framework objectives 

• Drives accountability at local, regional, state and commonwealth 
levels 

 

• Allows for communities to define level of service in local and 
regional context against flood risk 

 

• Clear cost sharing principles 

 

• Recognises existing versus new risks 

 

• Continual review and improvement as knowledge and understand 
increases 

 

• Institutional, policy, technology, structural mitigation, education and 
emergency management  

 

 

 
 



Roles & Responsibilities 

Dept. of Sustainability & Environment 
 

• Development of Victorian Flood Strategy 
 

• Oversee Government investment (small) 

 

• Coordinate and maintain Statewide flood database 

 

• Provide funding assistance for priority studies and strategies 

 

• Provide real time access to streamflow data collection networks 
for flood warning purposes 

 

• Contribute to collection of flood data for major floods of State 
significance 

 



Roles & Responsibilities 

Catchment Management Authorities 
• Development of Regional FPM Strategies & Plans 

 

• Input to Planning Processes through referrals 

 

• Flood Event Monitoring and collection of flood data 
 

 

Local Government 
• Consider flood risk in planning schemes 

 

• Coordinate emergency plans for communities 

 

• Manage Urban Mitigation Works (eg Levees) 

 

 



Floodplain Planning Process 

Water Act (pt 10) & Victoria Flood Strategy 

Regional Flood Strategy (CMA) – Development of priorities 

Flood Studies in priority areas to investigate flood 

behaviour incl. flood mapping 

Floodplain management plan developed containing 
agreed measures 

Land use planning 
and building controls  

Flood warning 
systems  

Structural mitigation 
works eg levees, 
bypass channels etc  

Emergency 
management plans 

New levees Waterway 
management 

Interface with BoM Levee management 
arrangements 







The Government’s Response 

• Victorian Floods Review into warnings, 

emergency response and recovery (Vic) 

• ENRC Parliamentary Inquiry into flood 

mitigation infrastructure (Vic) 

• Flood Warning - Repair and Improvement 

Initiative (Vic)  

• Emergency Management White Paper (Vic) 

 

• Insurance and mapping reviews (Comm’th) 

• BoM Internal Review (Comm’th) 



• Team 
– Neil Comrie AO APM 

– OESC, DSE Water, VicPol, 
MFB, VGSO, VBRRA 

 

 

 

 

 

 

 

 

 

• Extensive community 
consultations 

• Operational Debriefs 

• Councils 

• Submissions (150) 

• Report to Premier 1 December 
2011 

 

http://www.abc.net.au/reslib/201103/r734861_5958612.jpg


Key Findings – Flood Risk Management 

– Flood warning service levels not well defined 

– Emergency Service Commissioner be 

appointed as an auditor of the TFWS 

– Document the warning system basin scale 

• Outside of municipal footprint 

• Define the service (and by who) 

• KPIs that reflect community needs 

 



Key Findings – Flood Risk Management 

– Strategic review of flash flooding 

• Landuse planning critical 

• Capability and capacity councils 

– Mapping 

• Establish standards and PMF 

• Planning and emergency response 

– Enhance Community Involvement 

• Flood risk and response planning 

– Review adequacy of 1% AEP 

 



Key Findings – ENRC  

– Community involvement 

 

– Beneficiary pays  

 

– Decommission of redundant flood mitigation 

infrastructure 

 

– New flood mitigation works through regional 

and local strategic planning 

 

– Liabilities are remaining issue 

 



Flood 

Management 
The Next 4 Years 





 

Department of  

Sustainability and Environment 



Flood Planning in Victoria 

• Victorian Floodplain Management Strategy 
– Capture outcomes of VFR, ENRC and Emergency Management 

White Paper 

– Commence 2013 

 

• 10 regional strategies (CMAs plus MW) 
– Implementation of state policy 

– Community involvement and priority setting 



Flood Warning - Repair and Improvement 

Initiative ($25 M over 4 years) 

• Flood risk assessment and mapping: New and 
updated flood mapping to support improved land use 
planning information, flood response planning and 
identify flood mitigation works.  

 

• Flood monitoring upgrades: New and upgraded river 
height and rainfall gauges to increase access to real time 
data for flood forecasting and monitoring. 

 

• Flood intelligence platform: Information technology 
platform to collate and share flood related consequence 
information to improve flood response and community 
flood advice.  



Flood Risk – Some Future Challenges 

• Sea Level Rise Adaptation Planning and Implementation including 

overlays and accountability 

• Review adequacy of 1% AEP, completion of (fit for purpose - rural 

vs urban) mapping and new policy, and map high risk areas for flash 

flooding 

• Integrating river health investment to reduce the impacts of natural 

hazards 

• Flood response plans and education 

• Potential new institutional arrangements in emergency management 

– but should not reduce accountability for flood risk 

• Technology (flood intelligence) 

• Interface with the Commonwealth 



Thank you 

The End…. 


