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Accounting for Adaptive Capacity in FCERM Options Appraisal

Market Testing Workshop

16 November 2012, 10:00am – 16:00pm

De Vere Venues, Colmore Gate, Birmingham

We are currently developing the tools and guidance required to enable more adaptable, flexible solutions to be developed and considered within FCERM scheme appraisals and spatial planning policies.

FCERM practitioners and stakeholders are invited to attend a free workshop to test these tools and provide feedback on their suitability and usability.

Adopting more flexible ways of managing flood and erosion risks should bring considerable benefits to today’s and future generations. The challenge is often trying to recognise these benefits in ways that can influence the choices we make. 
To adopt more flexible ways we need to think differently about solutions to manage flood and erosion risks and how our knowledge on current uncertainties, such as climate change, funding and economic growth, will improve over time. 

The tools being developed will help you to demonstrate the economic benefits of developing and building more adaptable, flexible schemes and policies.
Why attend?
· Recognising uncertainty and being better able to manage it, rather than seeking to reduce it, can save you and others time and money

· The tools we are developing will help you make better decisions today and to be better prepared now for future uncertainty and change

· Opportunity to influence the development of the guidance and tools to ensure they are user-friendly, fit for purpose and meet your needs.

Tools and Guidance being tested
The guidance and tools to be discussed are intended to enable practitioners to:
· Embed adaptive capacity in objective setting

· Generate adaptive options

· Facilitate option screening with a focus on adaptive capacity

· Value the adaptive capacity of options 
· Review monitoring processes to enable an adaptive approach
· Discuss how spatial planning policies contribute to adaptive capacity.

Workshop programme
The day will be split into two sessions. You are invited to attend all day or just the session that is relevant to you:
Morning session: for those involved with FCERM decision-making but who do not have detailed technical knowledge. We will discuss adaptable approaches, examples of their implementation plus the tools and guidance we are developing to better embed such adaptive approaches into FCERM. 
 9:30am
Arrival and coffee

10:00am
Introduction to the project and the workshop session

10:15am
Overview of adaptive capacity: opportunities and challenges

10:45am
The Wash - Example of adaptive capacity in progress

11:15am
Case Study Guidance and Tools

12:00noon
Proposed Knowledge Transfer Programme

12:15pm
Questions & Answers to the Panel

12:45pm
Close and lunch

Afternoon session: for FCERM technical practitioners. This includes those who work on scheme development and inform appraisals, as well as those managing consultants undertaking FCERM appraisals. This will be a working session during which you will test the tools on real examples and asses their suitability and usability. 
12:45pm
Lunch

1:30pm
Introduction to the project and the workshop session

1:45pm
Overview of adaptive capacity and project findings

2:00pm
Introduction to the project outputs: guidance and tools 

2:20pm
Break out groups (2 rotations)

· Objective Setting and Option Generation

· Option Screening
· Appraisal

· Spatial planning

4:30pm
Initial observations & feed-back - group discussion

4:50pm
Round up and request for further testing and feedback
Booking your place
If you would like to attend the workshop please contact Lynne Merrington 
Tel. 07900 918 459 
Email: lynne.merrington@environment-agency.gov.uk)

Please respond by 31st October and indicate which session(s) you would like to attend.
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